
 

 
 

 
 

Duration: 1 Day 
 
 
Building Relationships 
 

 Lay Groundwork 

 Establish Rapport With Associates by Helping Them 

 Establish Your Credibility 
  
 
Creating a Strategy to Get Results 
 

 Justify a Business Need 

 Build a Plan Around Your Company's Culture 
  
 
Getting What You Need from Others 
 

 Prepare to Approach Others for Help 

 Ask for What You Need 

 Orchestrate Your Plan 

 Reward Contributors 
  
 
Completing the Project by Yourself 
 

 Justify Completing the Project by Yourself 

 Manage the Consequences of Completing the Project by Yourself 
 

Call us on:  0845 901 1818 

Getting Results without the Authority 


